Executive Summary  
The GIV3 Initiative: “The $ Billion Solution” 
A movement to encourage more Canadians to be more charitable 
This document presents a proposed solution to address the growing “Charity Gap” in Canada.  It is intended to engage like-minded people, solicit input and consensus, and to seek an initial investment of $1 million to launch the movement and make the “$ Billion Solution a reality”.  

The Growing Canadian Charity Gap

· Less than 1 in 4 tax returns claim a charity credit.  This has been declining for the past 20+ years.   

· The average level of giving is 0.7% of income.  The top 15% wealthy Canadians give even less at 0.5%.

· Governments have debt and are reducing their support of social programs – this threatens the charity sector.
This growing problem is known in the sector.  There are many reasons why we have this problem. We feel the solution requires a multi-pronged approach to deal with each.  The key is to move forward with a concerted solution (in a sector which has a tendency to avoid risks and to avoid changes).  A new bold approach is needed.  
Approach to the Solution; GIV3:  Engage the Canadian public, at many levels, to raise awareness and to create a movement to improve Canadian giving habits. The GIV3 mission is to encourage more Canadians to be more charitable. This is founded on 3 pillars: encouraging more donations, more volunteering, and greater encouragement (teaching, coaching, and discussions).     (  To ensure maximum efficiency, it is likely best to have one overall integrated and coordinated initiative, under one unified brand.  For those familiar with ParticipACTION, the public effort to encourage greater activity levels, the GIV3 philanthropic initiative would be a similar effort -- multi-faceted, but focused under one mission statement, one brand, and one steering team. This avoids legal problems of collaboration between different organizations, which also have their own missions.
The $ Billion Pay-Off: 
1. If the national average of giving can be returned from 0.7% to a previously observed level of 1.0%, it will generate $2.5 billion more for the non-profit sector, annually. 
2. If just the top 15% of Canadian households (incomes of $100+k), increase their giving to the national average (0.7%), it will generate $1 billion more, annually. 
License-to-believe: Canadians who have had mentors in their lives, who have been taught, who are receiving religious sermons, and/or know they should be more generous, are indeed more charitable. This is about teaching, reminding, and setting social norms.  - Even if we achieve just 20% of our $1 billion goal, this represents a $200 million increase. This is an incredible leverage (ROI) on a relatively small investment.  This compels us all to try!  And the life-time value of increased charity becomes very significant.
A Multi-Faceted Program with Many Elements is Envisioned, Comprising:  Educational programming in colleges and universities, financial planning kits for the wealthiest Canadians, community associations for grass-roots leadership, media and social network programs for on-going reminders, banks for facilitating donations through ATM and ‘charity accounts”, employers to increase prevalence of payroll deduction programs, governments to offer better tax incentive policies, CRA to promote charitable governance and public trust, Non-Profits to help promote and communicate the GIV3 message, and so on.
Making the “$ Billion Solution” a Reality:  GIV3 has been operating as a grass roots initiative, beginning in 2008. We run a public awareness program using the web, social media and active partnerships with 140+ charity partners in order to advance our mission. We continue to build towards this larger National “$ Billion Solution”. We have created an advisory panel, with expertise covering the many facets of the $Billion Solution initiative.

 Moving towards Fruition: 
1. We seek agreement that it is best to have one coordinated program versus many disaggregated initiatives..  
2. We seek input, and financial support from like-minded leaders and organizations. We believe we will be stronger with a consensus of the leading charitable organizations.  

3. We plan to create an overall steering committee comprised of the leaders of the key sector partners to support, integrate, and coordinate a synergistic approach.  
4. We seek $1 million to finance the highest priority programs and $3-5 million annually once all the programs are assigned. Financial investment is required to advance this mission: develop support materials, education programs, financial advisor kits, community awards, PSA materials, media support, etc.  
· We believe financial support should come from a combination of corporate support, foundations, private individuals and levels of government (because greater charity is indeed a ‘public good’).
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